
 
The Council of Professors of Instructional Supervision 

Business Meeting Minutes 
October 14, 2018 

The University of Maine 
 

Members Attending: Rebecca West Burns, Kathleen Jorissen, Brandon Butler, Don 
Beach, Marla McGee, Lee Goldsberry, Jennifer Jacobs, Sheryl Cowart Moss, Zach 
Kelehear, Ian Mette 
 
1. Call to Order 
Dr. Burns called the meeting to order at 8:53 AM. Members expressed appreciation to 
Dr. Ian Mette for hosting the 2018 conference. Members noted that accommodations and  
arrangements were handled with great detail and concern for COPIS members. Well 
done, Dr. Mette! 
 
2. Membership Committee  
 
In the absence of Dr. Belinda Gimbert, Dr. Burns offered a motion from the Membership 
Committee for Dr. Craig Willey, Indiana	University	School	of	Education, to be 
affirmed as a COPIS member. Dr. Beach made a motion to accept the recommendation. 
Dr. Gordon seconded. There was no discussion. Members voted unanimously to accept 
Dr. Willey as a COPIS member. Dr. Cowart Moss will send a letter of welcome to Dr. 
Wiley and copy Dr. Jorissen. 
 
Following the vote, the members discussed membership committee procedures and the 
possibility of an electronic vote for member recommendations. Dr. Goldsberry noted that 
there are  historical reason for a full membership vote.  
 
Members suggested a change to the COPIS constitution to allow the Membership 
Committee to review and discuss applications and, if approved, the Membership 
Committee Chair will send the application packet to our full membership with a time 
frame for responses. If there are no objections, membership would be approved. 
 
If there are objections, then the nomination would brought to the annual conference for 
further discussion. 
 
This process would allow for new members to be recognized at the beginning of our 
conference each year. 
 



 
 
 
3. Nominating Committee 
 
In the absence of Dr. Susan Sullivan, Dr. Burns presented the proposed slate for officers 
for 2018-2019: 
 
 President  Dr. Sheryl Cowart Moss, Georgia State University 
 Secretary  Dr. Ian Mette, The University of Maine  
 Treasurer  Dr. Kathleen Jorissen, Western Carolina University (one  
    more year, through 2019) 
 
It was noted that, although most officers typically serve for one year, the office of 
Treasurer has had a longer tenure due to the complexity of transferring accounts. Dr. 
Jorissen has indicated that she wishes to relinquish her responsibility as Treasures after 
2019. With this in mind, the Nominating Committee also recommended that Dr. Marla 
McGee , Texas Christian University, work with Dr. Jorissen and assume the duties of 
Treasurer in 2020. 
 
Dr. Goldsberry made a motion to accept. Dr. Kelehear seconded. There was no 
discussion . Members voted unanimously to accept the slate of officers. 
 
4. Site Selection Committee Recommendations  
 

• Augusta University 2019 October 18-19 (Dr. Kelehear) 
• Indiana	University	School	of	Education,	Indianapolis	campus	(Dr.	Willey)	
• Boise State University (to be confirmed) 

 
Dr. Kelehear made  a motion to accept. Dr. Beach seconded.  
 
In discussion, members noted that it would be helpful to get travel information as far 
ahead of the conference as possible.  
 
Members also noted that the conference organizer should be an active COPIS member.  
 
Following this discussion, Dr. Beach offered a friendly amendment to confirm Augusta 
University as the site for 2019, Indiana University School of Education, Indianapolis, as 
the site for 2020,  and to make Boise a tentative site for 2021. Dr. Butler offered Norfolk 
as an additional possibility for our 2021 conference. 
 
Members voted unanimously to accept the amended recommendation from the Site 
Selection  Committee. Dr. Jorissen will invite Boise State to make a proposal for hosting 
the conference in 2010. 
 
 



5. Appointment of 2018-2019 Committee Members: 
 

Program Committee  
Dr. Kelehear, Chair 
Dr. Beach 
Dr. Jacobs 
Dr. Mette 
Dr. Cowart Moss 
 
Site Selection 
Dr. Butler, Co-Chair 
Dr. Jorissen, Co-Chair 
Dr. Kelehear 
 
Membership Committee 
Dr. Gimbert , Chair 
Dr. Kelehear 
Dr. Burns 
 
Scholarship 
Dr. Jim Nolan Co-Chair 
Dr. Bernard Badiali Co-Chair 
Dr. Cowart Moss 
 
Publications Committee  
Dr.Mette, Chair 
Dr. Beach 
 
Nominations 
Dr. Burns, Chair 
Dr. Susan Sullivan 
Dr. Marsha Knoll 
 
Graduate Student Committee 
Dr. Jacobs, Chair 
Dr. Beach 
Dr. Gordon 
Dr. Butler 
 
Dr. Beach made a motion to approve the slate with the exception of the 
Publications Committee, which would be tabled until after further discussion. Dr. 
Goldsberry seconded. There was no discussion. Members voted unanimously to 
approve the motion. 
 

 
 



6. Treasurer’s Report 
Dr. Jorissen provided a review of the actual 2017 expenses, the 2018 approved budget, 
the 2018 actual expenses to date, and the 2019 proposed budget. 
 
Dr. Jorissen noted that we had budgeted $1000 for dues for 2018, but we have only 
received $650 to date. While she expects that to increase, she noted that COPIS is at a 
critical point with the number of emeritus members and the number of regular members 
being equal (34). Emeritus members do not pay dues and we do not receive 100% of 
expected dues each year from regular members. 
 
Dr. Jorissen noted that we now have  a line in the budget for reserve funds to help support 
the Journal of Educational Supervision. We received $1500 in donations for this fund last 
year. They remain in reserve to be accessed as needed. 
 
We had budgeted $1212 for the conference this year. The registration rate was $210 for 
full members and $100 for graduate students. Due to healthy conference registration we 
have not yet needed to access the budgeted funds. We may have some outstanding debts 
but it appears that a balance will remain.  
 
Members noted that our expectation is that the conference does not make money, but that 
it also should not drain reserve funds. Dr. Beach reminded members that we did need to 
use budgeted conference funds for the conference in Fort Worth. 
 
Dr. Beach made a motion that we accept the budget as presented. Dr. Kelehear seconded. 
Members voted unanimously to accept the budget as presented. Please review the 
attached budget report for details. 

 
7. Old Business 
 

A. Journal of Educational Supervision (JES) 
 
Dr. Mette  provided an update and overview of the journal website, editors,  and 
progress to date. He expressed thanks to COPIS for financial support, which is 
also noted on the JES website.  He stressed the need to look toward getting the 
journal indexed in ERIC as it grows. The AERA Leadership SIG will also help to 
support this. The greatest immediate the need is for editors to provide quality 
reviews. Associate editors need to do a solid desk read for quality, references, 
grammar, etc. 

 
 Dr. Burns asked about the formal relationship with COPIS and asked 
 members if they wished to pursue a more formal relationship with the journal. 
 Members expressed unanimous approval for this. 
 
 Dr. Goldsberry moved that COPIS  engage in a formal relationship with  JES, 
 which would include having our Publications Committee Chair serve as a  JES/ 



 COPIS liaison to support publications from our membership and the overall 
 work of the journal.  Dr. Jorissen seconded. 
  
 In discussion, it was noted that the AERA Leadership SIG will also continue in a 
 formal relationship with the journal. Dr. Cowart Moss has resources for 
 developing a formal Memorandum of Understanding for COPIS and JES. 
 
 Drs. Burns, Jorissen, Butler, Beach, McGee, Goldsberry, Jacobs, Cowart Moss, 
 and Kelehear voted to approve. Dr.  Mette abstained. The motion passed. 
 
 Following this approval, members  reviewed the proposed Publications 
 Committee: 
 
  Dr. Sally Zepeda (chair) 
 Dr. McGee 
 Dr. Beach 
 Dr. Gordon 
 Dr. Cowart  Moss 
 
 Dr. Kelehear voted to approve this committee roster. Dr. Beach seconded. 
 Members voted unanimously to approve. 

 
A. Website proposal discussion 

 
Dr. Jorissen presented a proposal for our COPIS website. She noted that work on 
website this year was in-kind, so budgeted money is still in our account. 
 
Members reviewed a proposal from Bryan Caplan Marketing to update our 
website. The proposal allows for everything on our current website plus an 
electronic dues payment option and a portal for persons interested in membership 
(email contact). We can have a members-only section (password protected) and 
non-members will be directed to the membership information portal. We will be 
able to make changes/edits ourselves with this platform. We will also have the 
capability to host a blog section. We can determine who has editing and access 
rights. Our current platform cannot be upgraded and the proposed site is much 
more secure. We will get a free security certificate with this site (encryption). 
 
The proposal from Caplan includes expenditures of $1,500, which includes  
$750 for start-up and  $750 on completion of the site.  This is a one-time 
expenditure for updating the website.  
 
There is a monthly cost of $20, an ongoing expense for hosting the site (this is in 
addition to domain name cost). This monthly expense would begin when site goes 
live. Our domain name, COPIS.org,  is currently maintained through 
GoDaddy.com. If we accept this proposal we will pay an annual fee to 
SquareSpace to maintain our hosting totally $240 for the year. We will also pay 



Godaddy for maintaining the domain name. The domain name cost should be 
around $15/year. 
 
There will be an additional cost for adding pages to the site. 
 
We will need to update our current content before migration to the new site.  
 
Dr. Burns recused herself from the discussion at this point. 
 
The proposal is for the site to go live on  January 1, 2019. 
 
Dr. Jorissen proposed that the 2019 budget be amended to include a total of  
$1755 for the website as follows: 
 
$1500 to Bryan Caplan Consulting for site updates and migration 
$240 to cover monthly fees for hosting of the site by SquareSpace 
$15   to cover our domain name rights to GoDaddy 
 
Dr. Goldsberry moved to accept the recommendation. Dr. Beach seconded. There 
was no discussion. Dr. Burns abstained. Remaining members voted unanimously 
to accept the motion and amend the budget accordingly.  

 
 Dr. Burns will chair an ad-hoc website committee. Members will include: 
  Dr. Lisa Riegel 
 Dr. McGee 
 Dr. Butler 

Dr. Jacobs 
 

8. New  Business 
 

A. Constitution Revisions 
With various discussions surrounding membership processes, membership  
categories, and virtual meetings, it seems wise to review our constitution. Dr. 
Burns appointed an ad-hoc committee to review our constitution and make 
recommendations.  
 
Dr. Goldsberry will chair the committee. Members are: 
 
Dr. Marcia Knoll 
Dr. Gimbert 
Dr. Dianne Yendol-Hoppey 
Dr. Beach 
Dr. Cowart Moss 
 

 
 



B. Student Membership 
 

Dr. Jorissen maintains our membership roster and she noted that due to the 
increasing number of emeritus members, our dues base is falling. Currently, 
we have 34 emeritus and 34 regular members. Not all of the regular members 
are active. 

 
Following a review of the Constitution’s provisions for membership, Dr. 
Goldsberry noted that no COPIS member has been dropped without a 
Membership Committee member discussion. Lapsed members get an email. If 
there is no response, the Membership Committee discusses the situation and 
drops the name from the roster.  The email is a courtesy practice, which varies 
from our constitution. Dr. Beach suggested that our constitution language 
should be revised to say “may be removed at the recommendation of 
membership committee” and that we continue the courtesy process in business 
meetings. 
 
Dr. Butler suggested that conference proposals not be accepted from members 
who have not paid dues 
 
Dr. Jorissen suggested that we drop the requirement to attend at least one 
meeting within last three years 
 
Members suggested that Dr. Jorissen should share her membership data 
(including lapsed members) with the  Membership Committee. They should 
review, send one more follow up email to lapsed members, and follow the  
process as approved. 
 
Dr. Jorissen proposed an amendment to the budget to add a category to the 
budget for a  graduate student membership at $10/year while  enrolled in a 
graduate program. Dr. Butler proposed a friendly amendment to state that 
graduate student member applicants must be sponsored by an active COPIS 
member. Dr. Jorissen accepted the amendment. 
 
Dr. Beach seconded. There was no discussion and members voted 
unanimously to accept.  
 
Dr. Jorissen will forward this information to the Membership Committee for 
taking care of details. 
 
Dr. Gordon will also work with the Membership Committee to explore 
strategies for  including practitioners in our membership structure. 
 
 

C. Conducting business virtually 
 



Since we only have one face-to-face meeting each year, the officers have 
faced challenges in conducting business in a timely manner. COPIS does not 
have a software account for virtual meetings. Dr. Burns suggested  
purchasing a COPIS Zoom account to allow up to 100 participants and 
unlimited minutes. This would cost $14.99/month. 
 
Multiple members noted that they already have access to virtual meeting 
accounts through their universities and suggested that we use those to save 
funds.  
 
Dr. Burns proposed that we have a virtual business meeting in the spring 
(April). Dr. Cowart Moss will select a date for this meeting. 
 
Dr. Goldsberry suggested expanding virtual presentations and webinars.  
 

 
D. Other 

 
Dr. Jorissen proposed that we allocate $1500 for the Blumberg/Pajak funds  to 
allow for  three scholarships. Dr. Burns proposed a friendly amendment to add 
funds ($75) for framed certificates for scholarship winners. Dr. Jorissen 
accepted the amendment. Dr. Kelehear seconded and members voted 
unanimously to amend the budget to reflect this change. 
 
Dr. Mette  moved that we increase dues to $75  to become effective January 1, 
2019. Dr. Gordon seconded. There was no discussion and members voted 
unanimously to approve and amend the budget to reflect this change. Dr. 
Jorissen will send an announcement to members to let everyone know about 
the dues structure change before December 31, 2018. 
 

Members expressed appreciation to Dr. Burns for her leadership as COPIS President. Dr. 
Burns welcomed Dr. Cowart Moss as the COPIS President for 2018-2019. 
 
With no further business, Dr. Goldsberry moved that the meeting be adjourned. Dr. 
Jorissen seconded and members voted unanimously to approve. The meeting adjourned at 
11:24 AM. We look forward to our first virtual business meeting in April 2019! 
 
Respectfully submitted, 
 

 
 
Sheryl Cowart Moss, PhD 
COPIS Secretary 
 
 

 


